Boundaries Scotland

BS Paper 133

Finance Update

For information
1. A finance update is at Appendix A.
Discussion

2. Salaries costs averaging £16k per month with slight increase expected to
cover excess fares and 1% pay rise due in January 2025.

3. Members fees showing a slight underspend, however, claims have still to be
made.

4. Rent now expected to be £6894 per quarter

5. July 2024 expenditure was mainly on the Scottish Government I-techs
recharge - £1354.24 and miscellaneous computer related charges.

6. The administration heading costs includes the computing, training,
telephones, postage, and photocopying. Some charges are paid monthly whilst
others are paid quarterly or annually. The smaller ones for Society Work, Zoom
and Vodaphone tend to be paid monthly. The Scottish Government is paid
quarterly and ESRI GIS is paid annually but we also have supplementary charges
to settle. Other elements e.g. catering photocopying etcs are demand led.

7. There was £20k for research which has been moved to assist with review
costs.

8. We’ve committed £21k to review costs (advertising and printing) and have an
additional £20k held for later in the year should it be required. £24k is being
held for a consultation portal charge.

9. A long term forecast has been provided for discussion and amendment if
required. Our current budget would become challenging in 2028 at the time of
the next review.

10.The Commission is invited to note the finance update.

Secretariat

July 2024



Boundaries Scotland Finance Forecast for 2024-25 Last Updated - 30/08/2024

Boundaries Scotland Finance Update - July 2024

Actual Total Budget
Spend to Forecast Expected less Total
Actual Date Forecast Spend Total Spend Spend
Budget Apr-24 May-24  Jun-24 Jul-24 (£) Aug-24  Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 (£)
Secretariat Staff Costs 194,475 13,758 16,159 16,052 16,003 61,972 15,990 16,100 16,100 16,100 16,100 16,261 16,261 16,261 129,173 191,145 3,330
Commissioners' Fees
and E 32,450 0 0 1,797 2,941 4,738 1,692 2,950 2,950 2,950 4,747 2,950 2,950 2,950 24,139 28,877 3,573
Subtotal 226,925 13,758 16,159 17,849 18,944 66,710 17,682 19,050 19,050 19,050 20,847 19,211 19,211 19,211 153,312 220,022 6,903
0
A dati 26,000 0 0 0 0 0 6,894 6,894 0 0 6,894 0 0 6,894 27,575 27,575 -1,575
Admin 110,088 503 44 1,798 1,466 3,811 6,998 2,224 529 239 3,243 239 5,589 5,692 24,651 28,463 81,625
T&S 5,000 0 23 0 109 132 0 0 0 0 1,250 0 0 1,250 2,500 2,632 2,368
Review Costs 46,987 8,387 9,438 7,523 0 25,348 4,038 2,000 15,000 0 10,000 10,000 0 24,000 65,038 90,386 -43,399
Subtotal 188,075 8,890 9,505 9,321 1,575 29,291 17,930 11,118 15,529 239 21,387 10,239 5,589 37,736 119,765 149,056 39,019
0 0
Overall 415,000 22,648 25,664 27,170 20,519 96,002 35,613 30,168 34,579 19,289 42,234 29,450 24,800 56,947 273,077 369,079 45,921
Delegated Budget 415,000
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