Boundaries Scotland

BS Paper 149

Finance Update

For information

1. A finance update is at Appendix A.

Discussion

2. Salaries costs averaging £16k per month as expected.

3. Oracle Cloud finance system commenced on 1 October 2024.
Commissioners’ fees can now be submitted. It will be useful to test this new IBM
system with our live data as soon as possible to ensure everyone has been
entered correctly for tax and NI purposes.

4. Quarter 2 rent (£6894) now expected to be paid in October 2024.

5. Quarter 2 Scottish Government I-techs recharge (now £1408.87) is expected
to be paid in October 2024. We are awaiting confirmation of the Oracle Cloud
recharge (still to be approved by Ministers).

6. The administration heading costs this month included Society Works
(Postcode checker), Zoom (Teleconference), telephone charges, photocopying
charges and catering. Total £103 for September 2024.

7. Review costs of £2038 were for transcription services, Falkirk stadium hire,
APS (consultation announcement) and car hire. Further costs for APS (Graphic
production - £407.96) and Execspace (Edinburgh Conference Centre - £799.32)
are expected during October.

8. We still have £34k held in the budget for review costs for the remainder of
the year should there be another round of consultations. Also, £24k is being
held for a consultation portal charge.

9. A draft budget (Scenario 2) has been provided as requested showing likely
spend if rolling reviews commence during 2024/25. Basically Scenario 1 -
starting in 2028, total costs £185k compared to scenario 2 - starting in 2025,
total costs £248.5k

10.The Commission is invited to note the finance update.

Secretariat

November 2024



Boundaries Scotland Finance Forecast for 2024-25 Last Updated - 18/10/2024

Boundaries Scotland Finance Update - September 2024

Actual Total Budget
Spend to Forecast Expected less Total
Actual Date Spend Total Spend Spend
Budget Apr-24 May-24  Jun-24 Jul-24 Aug-24  Sep-24 (£) Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 (£)
Secretariat Staff Costs 194,475 13,758 16,159 16,052 16,003 15,990 15,998 93,960 16,100 16,100 16,100 16,261 16,261 16,261 97,083 191,043 3,432
Commissioners' Fees
and E 32,450 0 0 1,797 2,941 1,692 1,707 8,137 2,950 2,950 4,747 2,950 2,950 2,950 19,497 27,634 4,816
Subtotal 226,925 13,758 16,159 17,849 18,944 17,682 17,705 102,097 19,050 19,050 20,847 19,211 19,211 19,211 116,580 218,677 8,248
A dati 26,000 0 0 0 0 6,894 0 6,894 6,894 0 6,894 0 0 6,894 20,682 27,575 -1,575
Admin 110,088 503 44 1,798 1,466 5,930 103 9,844 2,577 746 3,305 246 5,596 5,655 18,125 27,969 82,119
T&S 5,000 0 23 0 109 0 0 132 43 0 1,250 0 0 1,250 2,543 2,675 2,325
Review Costs 46,987 8,387 9,438 7,523 0 4,038 2,038 31,424 15,000 0 10,000 10,000 0 24,000 59,000 90,424  -43,437
Subtotal 188,075 8,890 9,505 9,321 1,575 16,862 2,141 48,294 24,514 746 21,449 10,246 5,596 37,799 100,350 148,644 39,431
0
Overall 415,000 22,648 25,664 27,170 20,519 34,543 19,846 150,391 43,564 19,796 42,296 29,457 24,807 57,010 216,930 367,321 47,679
Delegated Budget 415,000
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