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Risk Management Policy 
 

Action 
1. The Commission is invited to consider an updated Risk Management Policy 

(RMP). 
 

Background Information 
2. The Commission’s current RMP is a joint policy, shared with the Boundary 

Commission for Scotland. It was last updated in 2010 and is attached at 
Appendix A.   

 
3. Following an audit of the governance arrangements between BCS and Scotland 

Office, the RMP was updated by the Secretariat, as far as it relates to the work of 
BCS.  BCS has signed off the version attached at Appendix B. The principal 
changes are to clarify roles and relationships, emphasise proactive use of the 
register and introduce escalation procedures. 

 
4. It is open to the Commission to develop its own RMP but for simplicity it would 

seem pragmatic to continue a shared policy, with separate risk registers for 
LGBCS and BCS.  If the Commission wishes to adopt a shared policy it may want 
to suggest amendments.  For example, the text at paragraph 2 suggests only 
one review is underway at a time and this may not be the standard position in 
future. 

 
Conclusion 

 
5. The Commission is invited to: 
 

 Consider whether it wishes to continue to have a shared RMP with BCS 
 Consider the revised policy at Appendix B and whether it is content to adopt 

this as the updated RMP or if it wishes amendments to be made. 
 
 

 
 
 
 
 
 
 
 
 
Secretariat 
September 2017 
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Scottish Boundary Commissions 
Risk Management Policy 

Background 
1. This policy sets out the approach to be taken to Risk Management within the

Scottish Boundary Commissions.

2. Every 2 years, each Commission will review the operation of the Risk
Management Policy, ensuring that the policy is supporting the effective and
efficient operation of the organisation, that it helps the business respond to
business risks, and that adequate controls are implemented.

Risk Register 
3. The Secretariat will keep under review the risks which should be included in the

Risk Register, and update the register at least once a year.

4. Risks that are in Red or Amber risk categories are included in the Risk Register.
The Risk Register shows the weightings of each risk for likelihood and impact,
each classified as high, medium or low.  These are combined to determine the
risk category: Red = HH, MH or HM, Amber = MM, HL, LH, Green = LL, ML, LM.

5. The Risk Register lists for each risk mitigating actions, target timescales and any
residual risk after these measures are carried out.

6. The Secretary is considered the risk owner for all risks, and will delegate
responsibility to individual staff members as appropriate within the context of
normal operations.

7. After completing its review of risks, the Secretariat will present a proposed Risk
Register to each of the Commissions.

8. When considering the Risk Register, each Commission has the opportunity to :
 flag up at an early stage any areas of concern;
 identify and agree any significant change to the Risk Register .

Other risks 
9. Lower level risks (i.e. those not included on the Risk Register) will be managed as

appropriate by the Secretariat as part of its normal operation.

Further Guidance 
10. Further guidance on risk management is available in the Scottish Government

Public Finance Manual, and the HM Treasury Management of Risk - Principles and
Concepts (the "Orange Book").

Secretariat 
May 2010  
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