
 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 



 
 

Summary of Possible and Prospective Savings 
 
The table below summarises the potential savings discussed in the main body of the 
paper: 
 

 
 
 

Appendix B shows a revised forecast, which includes the following savings, which 
the Secretariat has identified as most likely to be adopted by the Commission. The 
table below summarises those savings: 
 

 
 
Note 

 The forecast in Appendix B also includes savings under from Staff Salaries 
discussed in the “Additional Finance Notes” section of the paper. 

 

Summary of Possible Savings (not including "savings in Additional Finance 

Notes")

Comm 

Fees

Legal / 

Research

Review 

Costs Total

No Revised Proposals or Local Inquiries in Islands-only council areas £1,998 £0 £14,195 £16,193

No Revised Proposals or Local Inquiries in Islands-Mainland council areas £5,328 £0 £42,895 £48,223

No Commissioner / Secretariat visits + no public meetings / Local Inquiries 

in support of public consultations in Islands-Mainland council areas £5,328 £0 £14,440 £19,768

No Strategy Seminar activity in 2020-21 £5,220 £29,500 £0 £34,720

Prospective Savings included in Appendix B Forecast

Comm 

Fees

Legal / 

Research

Review 

Costs Total

No Revised Proposals or Local Inquiries in Islands-only council areas £1,998 £0 £14,195 £16,193

No Revised Proposals or Local Inquiries in Islands-Mainland council areas £5,328 £0 £42,895 £48,223

No Commissioner / Secretariat visits + no public meetings in during public 

consultations for Islands-Mainland council areas £5,328 £0 £14,440 £19,768

One fewer meeting held in relation to Strategy Seminar activity in 2020-21 £1,740 £0 £0 £1,740

Savings from "Additional Finance Notes" (fewer commission meetings; 

consultation portal) £6,960 £0 £10,553 £17,513

Totals £21,354 £0 £82,083 £103,437
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Spend 
to Date

Overall 
Forecast

Budget Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar (£) (£) (%) (£) (£) (%)
Secretariat Staff Costs 167,673 12,466 13,668 13,067 13,067 13,067 13,067 13,067 13,067 13,067 13,067 13,067 13,067 39,201 128,472 77% 156,804 10,869 6%

  
Commissioners' Fees and Expenses 41,547 0 0 2,191 2,740 0 0 2,781 2,740 3,972 1,740 1,740 2,740 2,191 39,356 95% 20,644 20,903 50%

Subtotal 209,220 12,466 13,668 15,258 15,807 13,067 13,067 15,848 15,807 17,039 14,807 14,807 15,807 41,392 167,828 80% 177,448 31,772 57%
checksum: 0 0 0 0

Accommodation 23,557 0 0 0 5,613 0 5,613 0 0 5,613 0 0 5,613 0 23,557 100% 22,451 1,106 5%
   

Admin 39,660 10 60 4,461 3,427 6,190 763 329 3,563 2,333 11,016 6,084 613 4531 35,129 89% 38,849 811 2%
   

T&S 2,000 0 48 0 50 50 50 50 1,500 50 50 50 50 48 1,952 98% 1,948 52 3%
   

Legal and Research 34,500 0 0 0 0 0 5,000 0 0 20,000 2,000 7,500 0 0 34,500 100% 34,500 0 0%
   

Review Costs 127,302 0 0 0 1,860 0 0 28,001 0 0 3,500 11,860 0 0 127,302 100% 45,221 82,081 64%

Subtotal 227,019 10 108 4,461 10,950 6,240 11,426 28,380 5,063 27,996 16,566 25,494 6,276 4579 222,440 98% 142,969 84,050 37%
checksum: 0 0 0 0

Overall 436,239 12,476 13,776 19,719 26,757 19,307 24,493 44,228 20,870 45,035 31,373 40,301 22,083 45,971 390,268 89% 320,417 115,822 27%

 checksum: 0 0 0 0

Actuals Forecast Balance to Spend Forecast Remainder
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